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The Slice of Pie We’re Digesting Today 

Sources: TTB, Industry and Wines & Vines EsDmates 

TasDng Room 
Carry Out 

Club 
Internet/ 
Phone 

TasDng 
Room 

DtC SHIPMENTS 
2.75 Million 

Total Wine Produced in the U.S.  
for U.S. Consump?on 
253 Million Cases 

Direct to Consumer (DtC) 
7 Million Cases 

 40% of DtC 
 1% of ProducDon 

Off Premise 
80%  DtC 

3% 
On Premise 

20% 



Methodology 

The ShipCompliant/Wines & Vines Shipment model represents DtC 
shipments for all  6,900 U.S. wineries.  The data is 

projected to the total market using a representaDve sample 
and mulDple straDficaDons.  This assures that the staDsDcal 

projecDons are representaDve of all wineries by 

winery size, locaDon and bo\le price level. 



Space, Time and Other Dimensions 

•  Shipments from U.S. wineries to U.S. consumers 

•  Focus on 12 months: May 2010 to April 2011 

•  Compare with prior 12 mos. (May 2009 – April 2010) 
  Shorthand: “12 Months Ending Apr. ‘11 v. Apr. ’10” 

•  Source: ShipCompliant and Wines & Vines, unless otherwise noted 

•  Data tease 



THE BIG PICTURE 



Volume of DtC Shipments Up 11.6% 

12 Mos. Ending 
Apr. ‘11 

2.75 
million 

+ nearly 
300,000  
cases 

12 Mos. Ending 
Apr. ‘10 

2.47 
million 

9L‐Case 
Equivalent 



Value of DtC Shipments Up 11.5% 

+ nearly 
$124 
million 

12 Mos. Ending 
Apr. ‘10 

$1.08 
billion 

12 Mos. Ending 
Apr. ‘11 

$1.21 
billion 



DtC Shipment Increase is  
More than Double the Increase In-Store 

DtC Food, Drug, 
Convenience* 

INCREASE IN 9L CASES 
12 Mos. Ending Apr. ’11 v. Apr. ’10  

+11.6% 

+4.5% 

VOLUME 

* Data courtesy of Symphony/IRI. Covers 
approx. 30% of all wine retail sales 

DtC Food, Drug, 
Convenience* 

+11.5% 

+5.0% 

VALUE 

INCREASE IN DOLLARS 
12 Mos. Ending Apr. ’11 v. Apr. ’10 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Average Bottle Price Holds Steady 

Average Bo[le Price  
Each Month 

Average Bo[le Price 
Rolling 12 Months 

$36.64 
$36.58 



By Price Point 



VOLUME Share by Price Point 

Under $15  $15‐$19.99  $20‐$29.99  $30‐$49.99  $50‐$99.99  $100+ 

16%  16%  24%  22%  16%  4% 

Share of 9L Case Shipments 
(12 Mos. Ending Apr. ‘11) 



Growth Strongest at the Low End,  
Solid at the Highest End 

+34% 

‐7% 

+27% 

+14%  +16% 
+8% 

CHANGE IN 9L CASES 
(12 Mos. Ending Apr ‘11 v. Apr ‘10) 

Under $15  $15 ‐ $19.99  $20 ‐$29.99  $30 ‐ $49.99  $50 ‐ $99.99 $100+ 



By Winery Production Size 



Half of DTC Shipments Come From Mid-Sized Wineries 

VOLUME 
Share 

Annual 9L Case 
Produc?on 

1,000 
or less 1,000‐4,999  5,000‐49,999  50,000‐499,999  500,000+ 

VALUE 
Share 

4%  17%  49%  26%  4% 

May ‘10 – Apr. ‘11 

6%  18%  53%  20%  3% 



Largest Wineries Shipments Up Significantly, 
Boutique Shipments Down (small bases) 

‐41% 

Volume 
Share 

1,000 
or less 

1,000‐4,999  5,000‐49,999  50,000‐499,999  500,000+ 

CHANGE IN 9L CASE SHIPMENTS 
12 Mos. Ending Apr ‘11 v. Apr ‘10 

+19%  +17% 
+3% 

+168% 



Avg. Bottle Price Increased Most at Smallest 
and Largest Wineries 

Overall Average 
12 Mos. Ending Apr. ’11 

$36.58  $35.86  

 $40.15    $40.48  

 $29.56  

 $21.81  

 $54.74  

 $38.04  
 $39.93  

 $28.08    $28.96  

< 1,000  1,000 ‐ 4,999  5,000 ‐ 49,999  50,000 ‐ 499,999  500,000+ 

12 Mos. Ending Apr. '10  12 Mos. Ending Apr. '11 

+53% 

+33% 

Avg. Bo\le Price 



Dollar Drop for Boutiques Not as Severe,  
Largest Wineries Up More Than 3x (small bases) 

‐2% 

Dollar 
Share 

CHANGE IN VALUE 
12 Mos. Ending Apr ‘11 v. Apr ‘10 

1,000 
or less 

1,000‐4,999  5,000‐49,999  50,000‐499,999  500,000+ 

+13%  +15% 

+256% 

‐9% 



By Specified Varietal 



Demand Highest for Cab, Pinot & Chard 

Cabernet 
Sauvignon 

27% 

Pinot Noir 
 18% 

Chardonnay 
14% 

Zinfandel 
9% 

Syrah 7% 

Merlot 6% 

Sauvignon  
Blanc 5% 

Sparkling 4% 
Cab. Franc 2% 

Pe?te Sirah2% 
Other 6% 

SHARE OF 9L CASES 
(among varietals specified) 
12 Mos. Ending Apr. ‘11 



Demand Increased Most for Cab, Sparkling, Sauv. Blanc 

CHANGE IN 9L CASE SHIPMENTS 
(12 Mos. Ending Apr. ’11 v. Apr. ‘10) 

Cabernet 
Sauvignon 

+31% 

Pinot 
Noir
+17% 

Sparkling 
+35% 

Chardonnay 
+16% 

Sauvignon 
Blanc 
+36% 

Zinfandel 
+16% 

Merlot
+12% 



Cabs are By Far the Most Expensive  
DtC Shipment Varietal 

Overall Average 
12 Mos. Ending Apr. ’11 

$36.58 

AVG. BOTTLE PRICE 
12 Mos. Ending Apr. ‘11 

$59.11  

$38.35  

$31.98  

$26.08  
$29.90   $31.62  

$22.77  

$34.84   $33.37  
$26.85  

Cabernet 
Sauvignon 

Pinot Noir  Chardonnay  Zinfandel  Syrah  Merlot  Sauvignon 
Blanc 

Sparkling  Cabernet 
Franc 

PeDte Sirah 



Cabs Account for $41 of every $100  
of DtC Shipments of Specified Varietal Wine 

Cabernet 
Sauvignon 

41% 

Pinot Noir 
18% 

Chardonnay 
12% 

Zinfandel 6% 

Syrah 5% 

Merlot 5% 

Sparkling 3% 

Sauv. Blanc 3% 
Cab. Franc  2% 

Pe?te Sirah 2% Other 3% 

SHARE OF VALUE 
(among varietals specified) 
12 Mos. Ending Apr. ‘11 



CHANGE IN VALUE    
(12 Mos. Ending Apr. ’11 v. Apr. ‘10) 

Cab Growth Impressive, Sparkling Saw Greatest 
Boost in Value (Off Small Base)  

Merlot 
+16% 

Sparkling 
+62% 

Sauv. 
Blanc
+35% 

Cab. 
Sauv.
+28% 



By Destination 



Share of 9L Cases Received 
12 Mos. Ending Apr. ‘11 

Nearly 1 in 3 Case DtC Shipments Went to Californians 

4% 

32% 

8% 

3% 

Top 10 States  75% 

All Others  25% 

6% 

2% 



CHANGES in 9L CASES RECEIVED 
12 Mos. Ending Apr. ’11 v. Apr. ’10 

Georgians, Nutmeggers, Californians Increasing Thirst 
for Direct; Slowdown in Texas & Pacific NW 

‐9% 

+26% 

+17% 

+17% 

‐23% 
+16% 

+30% 



Spotlight: CALIFORNIA  
   WINERIES 



California Wineries Account for 5 of Every 6 
DtC Shipments 

Napa 35% 

Rest of CA 
28% 

Sonoma 21% 

Outside CA 
16% 

SHARE OF 9L CASES 
12 Mos. Ending Apr. ‘11 



Consumers Increasingly Buying California 
Wines Beyond Just Napa and Sonoma 

Rest of CA 
+43% 

Napa 
+19% 

Sonoma 
+5% 

Outside 
CA 
‐23% 

CHANGE IN 9L CASE SHIPMENTS 
(12 Mos. Ending Apr. ’11 v. Apr. ‘10) 



Napa Shipments Are By Far the Most Expensive 

Overall Average 
12 Mos. Ending Apr. ’11 

$36.58 

Avg. Bo\le Price 
 $51.94  

 $35.93  

 $26.43  
$22.35  

Napa  Sonoma  Rest of CA  Outside CA 



California Wineries Account for $90 of 
every $100 in DtC Shipments 

Napa 
49% 

Rest of CA 
21% 

Sonoma 
20% 

Outside CA 
10% 

Share of Value 
12 Mos. Ending Apr. ‘11 



More Direct Shipment Dollars Going to Wineries 
Beyond Just Napa and Sonoma 

CHANGE IN VALUE    
(12 Mos. Ending Apr. ’11 v. Apr. ‘10) 

Rest of CA 
+38% 

Napa 
+16% 

Sonoma 
+3% 

Outside 
CA  
‐22% 



Top DtC Shipments from NAPA: Cab is King 

SHARE OF DtC SHIPMENTS 
12 Mos. Ending Apr. ‘11 

Cabernet 
Sauvignon 

43% 

Chardonnay 
12% 

Pinot Noir 
9% 

Merlot 8% 

Sauvignon  
Blanc 7% 

Sparkling  
6% 

Zinfandel 
6% 

Syrah  
4% 

Cab. Franc 2% 
Pet. Sirah 2% 

Other 
4% 



Pinot and Chard Top Sonoma DtC Shipments 

SHARE OF DtC SHIPMENTS 
12 Mos. Ending Apr. ‘11 

Pinot Noir 25% 

Chardonnay 
20% 

Cabernet 
Sauvignon 

15% 

Zinfandel 15% 

Sauvignon Blanc 
6% 

Syrah 5% 

Merlot 
3% 

Sparkling 2% 
Pe?te Sirah 2% 

Cab. Franc 2%  Other 
5% 



Highest Demand from the Rest of CA  
is for Pinot & Cab  

SHARE OF DtC SHIPMENTS 
12 Mos. Ending Apr. ‘11 

Pinot Noir 21% 

Cabernet 
Sauvignon 

18% 

Chardonnay 
13% 

Zinfandel 12% 

Syrah 12% 

Merlot 6% 

Sauvignon 
Blanc 4% 

Sangiovese 
3% 

Pet. Sirah 
 3% 

Cab. Franc 2%  Other 
6% 



Growth in Rest of the State Outpaces Napa & 
Sonoma on Most Key Varietals 

28% 

41% 

8% 

26% 
16% 

28% 
38% 

‐4% 
9% 

16% 

0% 

39% 

68% 
62% 

39% 

10% 

25% 

101% 

Cabernet 
Sauvignon  

Pinot Noir   Chardonnay  Zinfandel   Merlot   Sauvignon Blanc  

Napa   Sonoma   Rest of CA  

Changes in 9L Cases Shipments 
(12 Mos. Ending Apr. ‘11 v. Apr. ’10) 



Thank you. 

CONTACT INFO: 

Chet Klingensmith President & Publisher, Wines & Vines 
chet@winesandvines.com 

Jason Eckenroth, CEO, ShipCompliant 
jason@shipcompliant.com 

Marc Engel, President/Founder, Engel Research Partners 
marc@engelrp.com 


